Scorecard Data Collection

SISU Data

Obtained via Control Tower

https://sisu.inditex.com/control-tower/productivity

e Packed Orders
e Packed Units

ZARAUSEAS | Packaging productivity

Date From 10/28/2024 Until 10/28/2024 / Hour From 12:00 AM Until 11:59 PM / Packer

PACKERS | PACKED ORDERS PACKAGED UNITS UNITS PER ORDER (UPO) UNITS PER HOUR (UPH)
143 16765 4177 3.23 46.1

Change Time Zone to Pacific when gathering Rialto & Vancouver Data (UTC-8:00 Pacific
Time (US & Canada)

PTL Sorted Data - SISU Sorting

https://sisu.inditex.com/

Sign in as RQHYsTsaWz2Wi67uT5uwCA==

EPAC - SGA App (Vancouver)

EPAC -> Reports -> Sorted by user PTL

e PTL Units


https://docs.razar.io/uploads/images/gallery/2024-11/hlgoEFlv1Y6F1HtR-image.png
https://sisu.inditex.com/

(bottom left corner of window displays grand total of units)

Totals

| 21382

MSR - SGA App

AGV & Manual : PO, BS, RT, PT

MSR -> Reports -> User Production

e AGV Picked Units

AGV: AGV Distribution by Quadrant, AGV Distribution by Superquadrant

e Manual Picked Units

Manual: Guided Quadrant Picking, Picking Ecommerce to Bulk Number, Picking without Paper

MSR -> Reports -> Movements

Select all Movement Types under AGV and Manual, export to Excel, delimit and pivot to refine

Metric Types.

*STATUS - COMPLETED*

AGV

AGV Placing Bulk with
Recommendation

Automation Direct Placing

Automation Multireference Placing

Automation Placing Sku Scanning

Automation Placing Sku Scanning with
Amount

Manual

Box Placing

Direct Placing

Multireference Placing

Place Bulk Scanning with
Recommendation

Place Bulk with Recommendation

Placing Sku from Bag

Placing Sky Scanning

Metric Types

AGV PO Putaway

AGV Backstock Putaway

AGV Returns Putaway

AGV Inbound PT Putaway

Manual PO Putaway

Manual Backstock Putaway

Manual Returns Putaway


https://docs.razar.io/uploads/images/gallery/2024-11/f1Wh3pQIkjusi6xT-image.png

Work Order Prefix

PO

BS

RT

PT

Placing by Proximity

Placing by Proximity Guided

Placing Full Container

Placing Scanning

Placing Sku with Amount

Placing with Amount

Work Order Types

Inbound Work Type

PO

Backstock

Returns

Picking Transfer

B2B AGV & Manual Picked Units

Select all Movement Types under AGV and Manual, export to Excel, delimit column and pivot to

refine Metric Types.

AGV

AGV Distribution by Multilocation

AGV Distribution by Shop

AGV Distribution by Total

e B2B AGV Picked Units
e B2B Manual Picked Units

Guided Shop Picking

Manual Inbound PT Putaway

What it is?

New Product from Zara

Old Stock from Stores

Iltems returned to Zara and processed
a Carbel (Easton & Rialto, Vancouver
processes their own returns)

Product transferred from other Zara
warehouses

Manual

Guided Totals Picking



EWMS - SGA App

EWMS -> Reports -> Billing Report

e PT Outbound Units

@ v

File Inbounds

Inventory control  Distribution  Picking transfer

Orders

Shippings

Stock Incidences Reports Control panel

Version | Control panel _|[Billing report 5[ Orders repert | Distribution to location work orders | Incidences of orders

Filters

Brand | Date from

Units.

Date
2024-10-28

Brand

Date
[28/10/2024
Dateto (281072024
Rec.from DC
113825

||E Hourfrom [ooo0 |

| [ Hourto

Free reception  Online retum ...

80

[ ]

0

PT reception

Shippedunits  Transfer um Placed store re...
542 57149 0 241 1]

Packed units

Distribution

59540 28244

EWMS -> Distribution -> Distribution to Location Work Orders

B2B Requested Units
B2B Distributed Units
B2B Confirmed Units
B2B Picked Units

*STATUS - COMPLETED*

&

File Inbounds

Version | Control panel

Filters

Work order

Id.

Brand

nventory contrel  Dis

Billing report Orders report

DS ITiution 1o IoCation Work orders

Id,

.
™.
2.
2.
2.
M.
L.
2.
...

EWMS -> Orders

Brand
Zara
Zara
Zara
Zara
Zara
Zara
Zara
Zara
Zara

Description

B2B_BPM_SHOES_10.28
B2B_10:30PM_SHOES_...
B2B OutboundStore-5...
B2B_11PM_SHOES_10....
B2B_10PM_SHOES_10....
B2B_EPM_CLOTHES 1.
B2B_10:30PM_CLOTH...
B2B_11PM_CLOTHES....
B2B_10PM_CLOTHES. ...

e Sold Units
o All of the below may be preselected by default. The highlighted below are the only

ones that need to be selected manually.

Pending

Picking

gs Stock [Incidences

Creation date

From | 28/10/2024 00:00:00

Te [ 28/10/2024 23:59:59
Status Distribution...
Closed Location di...
Closed Location di...
Closed Lacation di..
Closed Location di...
Closed Location di..,
Closed Location di..
Closed Location di..
Clesed Lecation di...
Closed Location di...

|E

Distributien...
STORAGE
STORAGE
STORAGE
STORAGE
STORAGE
STORAGE
STORAGE
STORAGE
STORAGE

Reports Control panel

I:Dbslnhminmn location work orders I } Incidences of orders

Status
[ Select all

£ Open
B Active

EA Closed

Creation date

2B/10,/2024 10:10:26
28/10/2024 10:10:55
2871072024 10:12:29
28/10/2024 1:11:19
28/10/2024 10:10:39
28/10/2024 10:07:04
28/10/2024 10:07:40
28/10/2024 10:08:04
28/10/2024 10:0T:25

-> Orders Report

Preselected

Packing

Destination
Location |

~

w
Clesing date Requested Picked  Distributed Confirmed
28/10/2024 23:05:26 &6 86 86 85
29/10¢/2024 0C:31:11 287 285 285 283
29/1042024 00:33:47 566 560 560 557
29/10/2024 00:05:24 605 603 603 600
28/10/2024 23:05:54 138 1133 1133 m2
29/10/2024 00:05:56 1432 1430 1430 1428
29/10/2024 00:31:40 5056 5045 5045 5026
29/10/2024 00:39:08 11641 118607 11607 11553
29/1042024 00:34:01 22833 22805 22805 2ne

Picked

Packed

Shipping

To Metify
BS

285

557

128
1228
5026
11555
2m9

Shipped

Stores

oo s = v oOv
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Canc. Stock Stock Stock PTL Sorting PTL Sorted Stock Partial =~ Stocked PTL

Unpacking Pending Reported Received Reported Sorted
Stock PTL Stock PTL Stock Partial =~ PTL Finished = Shipped Labelling
Sorting Partial Received Deferred

Sorted

EWMS -> Reports -> Billing Report

e Shipped Units

Date Erand Ree. fram DC Free reception  Online retum ... PT reception Shipped units Transfer out  Pickang transfer  Placed store re.. Packed units Distribution
2024-05-08 Zors 1063 0 0 289 _ 0 1559 o 62680 3191

EWMS -> Control Panel -> Control Panel
e Total Stock Units

Inventory control (units)
Total stock

Revision #4
Created 21 November 2024 15:08:05 by John
Updated 30 November 2024 19:40:46 by Connor


https://docs.razar.io/uploads/images/gallery/2024-11/WQt5u1qafh9DHR4G-image.png
https://docs.razar.io/uploads/images/gallery/2024-11/KmK10p9mVmOdClFf-image.png

